


< Where the City is in the process of possible adoption of the impact fees

<> Restrictions on what projects the fees may be used for

< Amount of the fees that are being recommended by the study and how they
compare with the fees charged by other cities

o Details regarding list of projects that the City could adopt for use of the fees

< When proposed ordinance could be ready for Council review and approval

> Possible public hearing date of February 24, 2020

< Possible adoption of fee schedule on March 9, 2020

<> What is needed to move forward to enable the School System to also collect impact
fees

Mayor Finley advised Council that he, along with others, are working with representatives
from the School System on those possible impact fees and the path forward.

Browns Ferry Bridge

Council discussed needed repairs to the Browns Ferry bridge. [t was the consensus of
Council to include this item on the January 27, 2020 agenda with funding to be approved from
Council Special project budget line item.

Update on Current CIP projects
Director of Development Services Broeren updated Council on the Hughes Road project and
the Sullivan Street project and the need for construction management contract. Following

discussion, a contract for this service will be worked on.

Council was also updated on the following projects:

K/
L 04

Wall Triana pathway — approximately 3 months ahead of schedule at this point
Short Street project - will be holding a meeting with the utility companies and then
a decision will be made on the issuance of the notice to proceed for the project
Balch Road - need to terminate the contract with ALDOT for the roundabout and
submit a redesign to ALDOT by the end of February

0.0

R/
0.0

Recreation Director Kory Alfred updated Council on the Palmer Park lighting project.
Development Agreement discussion

Director Broeren updated Council on the provisions of the development agreement that will
be included on the January 27 Council agenda.

Developer Donnie Spencer answered questions from Council regarding the development
and the proposed agreement.

Miscellaneous other business

Attorney Zingarelli updated Council on the proposed renewal of the WOW franchise
agreement.
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Adjournment:

Having no further business, the work session adjourned at 7:15pm.

Signatures on following page.
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Minutes No. 2020-01-WS, January 22, 2020, read, approved and adopted this 22th day of
January, 2020.

Couna Member Maura Wroblewski

Council Member Steve Smith
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District Three

s TN

1AL
Cbundil Méfnber Gerald Clark
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Strict Seven

Concur: /\\

Paul Flr(f’ey
Mayor

Attest:
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Melanie A. Williard
City Clerk-Treasurer
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